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ORGANIZATIONAL DESIGN IN LINE OF AN INTEGRATIVE APPROACH

Developing an effective management process system is an important part of organ-
izational design, which should include defining the organization's goals and objec-
tives, developing strategies and action plans, and establishing a feedback system. The
purpose of an effective management system is to ensure coordination and control of
activities, as well as to ensure the achievement of set goals. It is worth noting that de-
veloping a culture conducive to achieving goals includes shared values, norms and
behavior of employees, and also includes creating conditions for the development
and creation of strong team spirit and leadership.

Keywords: organizational design, integrated approach, management, company,
personnel, employees, model, parameters, production environment.

Organizational design helps achieve set goals, however, scientific ideas in the field
of the functionality of organizational design are ambiguous and the works of Henry
Mintzberg indicate the success of this mechanism. Thus, Mintzberg identifies the
main approaches and principles that contribute to the construction of a productive
company structure. And, it is organizational design that allows you to determine what
business processes are necessary to achieve success and create an optimal structure to
ensure the success of the company.

Organizational design aims to improve controllability or change the organizational
structure. Organizational design affects not only the company’s management process
and personnel, but also the organization’s ability to adapt to any changes, improve
and achieve its goals. Thus, organizational design plays a key role in achieving the
goals of an enterprise. Next, we will consider the organizational design, content and
creation of a new model from the management and organizational structure perspec-
tive.

1. Business model design - defining and developing business strategy, model, or-
ganizational culture, and leadership approaches.

2. Design of the operating model - defining and developing roles and methodolo-
gies according to the principles of operational management.

3. Working design — definition and development of technology and motivation sys-
tem for the enterprise.

4. Work design - development of work architecture and application of personnel
planning.

5. Organizational structure design.

It is worth noting that almost all companies engage in elements of organizational
design, which includes both the formation of the optimal structure of the organization
and the identification of key functions, roles and responsibilities, and also helps to fa-
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C000Pa3HOCTh BHEIPEHHS MEPOIPHATHH MO YBEIWYCHUIO HAJO0CB MOJIOKA, TaK Kak
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INEPEBO3KA MACCOBBIX I'PY30B 11O CETH OAO «PX]I»

Jlan ananuz nepegoskiu MaccoBuix py308 JHcene3HO00POICHBIM MPAHCHOPMOM NO
cemu OAO «PXK]]» 3a nepsoe nonyeooue 2022 200a u nepgoe noayzodue 2023 200a,
a makoice npuedeHo cpasHerue nocpysku epy3o8 no cemu OAO «PXK/» 3a anano-
euunvld nepuod. Paccmompenvt ocHognble docmouncmea mpancnopmuposKu 2py3o8
JHCENe3HOO0POIACHBIM mpancnopmom. Tlpeonodcenvt nymu yuyywieHuti npu nepegosxe
MACCOBbIX 2PY308 HCENE3HOOOPOAICHBIM MPAHCHOPIOM.

Knouegvie cnosa: ocenesnooopooicnviii. mpancnopm, OAO «PK/», nepegosxa
MACCcosbIX epy308.

JKene3HOqOPOXKHBIA TPaHCIIOPT SABISICTCS OJHWM M3 TIOMYJAPHBIX BHIOB TPaHC-
rnopra, oH obecreunBaeT 3pPeKTHBHOCTD, HE30MACHOCTh U SKOHOMHUECKYIO 11eJ1eCO-
00pa3HOCTh, 0COOCHHO TMPH TIEPEBO3KE OOIBIINX 00HEMOB Ha JAJbHHE PACCTOSHHUS.
TexHuYecKre HHHOBAIHMY, YIyYIICHHE HHPPACTPYKTYPHI U YCIOBUI 00CTYKHBaHUS,
a Take 0e30MacHOCTh M AKOHOMHYECKAs IeJIeCO00pa3HOCTh JAENAOT JKEIE3HOMI0-
POXHBIC TIEPEBO3KK OJHUM U3 caMbIX 3()(EKTUBHBIX H IOMYJSIPHBIX BHIOB TPaHC-
nopra Jisl KOMIaHui u npeanpuHumMarenei [1]. Oxungaercs, 4To nepeBo3ka rpy30B
JKEJIE3HOAOPOXKHBIM TPAHCHIOPTOM OYAET MPOJOIKATE PACTH M Pa3BUBATHCS.

OAO «PX» (Poccuiickue xene3Hble JOPOTH) MPeIaraloT pa3indHbIe IepeBO3-
KH{, B TOM YHCJIC JKEJIE3HOJOPOKHBIE, MyJIbTHMO/IAJIBHBIC U HHTEPMOINIBHBIE [2].

OCHOBHBIMH JIOCTOMHCTBaMH NepeBo3KH Ipy30B ceTsimu OAO «PX ]Iy sensroTcs:

— Oosbllas MPOIyCKHas CHOCOOHOCTh U BO3MOXKHOCTB IEPEBO3KH KPYITHBIX 00be-
MOB;

— BBICOKasi HAJIC)KHOCTh M 0E30IIaCHOCTh IMEPEBO30K OJarogapsi MCIOIb30BAHHIO
COBPEMEHHBIX TEXHOJIOTHH U PeryJsIpHOMY 00CITYKHBaHUIO HH(PPACTPYKTYPBI;

— oOmupHas CeTh JKEeJIe3HOJOPOKHBIX MyTeH W CTAaHINH, OXBATHIBAIOMIAs MTPAKTH-
4ecKHU BClo Teppurtopuro Poccuu;

— BO3MOXXHOCTH JIOCTaBKH T'PY30B JI0 YAAJICHHBIX M OTAAICHHBIX PAiOHOB, TIE
JOCTYIHOCTB APYTHX BHIOB TPAHCIIOPTA MOXKET OBITh OTpPaHHYCHA.

OAO «PXI» npenocTaBisieT Takue YCIyrd, Kak CKIaIUpOBaHHE, CTPaXOBaHUE U
TaMOXKeHHOe O(opMIIEHHE TPY30B, YTO OOECIIeYMBAeT IONHBIA CHEKTpP YCIYT IS
KIIMEHTOB IMPU JKEJIe3HOJOPOXKHBIX NePEBO3KaX.

Cern OAO «PX]» sBIAIOTCS OJHON M3 OCHOBHBIX MH(PACTPYKTYPHBIX CHCTEM
JUTS TIEPEBO3KH TPy30B B PoccHy 1 MPeIoCTaBiIIOT HAACKHBIA U 3(PEKTUBHBIH CIIO-
€00 TOCTaBKH I'Py30B U [ACCAXKHUPOB TI0 cTpaHe /3, 4].

PaccmoTpum morpy3ky BaKHEWIIMX TPy30B B mepBoM mosyroguu 2022 ropa mo
CpPaBHEHUIO ¢ NepBbIM nonyrogauem 2023 roja, Mo ceTd POCCHUMCKUX JKEJIE3HBIX J10-
por (tabmuna 1, pucyHok 1).
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Tabnuna 1 — [Torpyska BaxxHe#Hmux rpy3os 1o cetu PXK]I B nepoM momyromun 2022
1 nepBoM nosyroauu 2023 rr, MJIH TOHH [5]

[Torpy3ka rpy3zoB 3a 6 | Ilorpyska rpy3oB 3a 6
Hamverosanue rpysa MmecseB 2022 rona MmecseB 2023 rona
KameHnHslii yroip 176,2 179,1
Hedtb 1 HeQTenpOayKTHI 107,0 105,5
UepHble METAILIBI 34,8 33,9
CrpoutenbHble TPy3bl 62,5 66,3
Pyna xene3nast u MmaprasieBas 58,2 57,6
JloM 4epHBIX METAJIOB 10,5 6,3
Ilement 11,8 11,8
Y no6penust 30,6 31,0
JlecHsle rpy3sl 17,8 13,9
3epHo 10,5 15,1
XUMHUKATHI ¥ COJIa 12,0 10,9
TIpomchipbe 12,4 14,4
[Ipoune 70,5 73,3
700
+0,7% 11
630 6148 ¥ 6191 pome
600
550 H [Ipomchipbe
300 . . B X1MMKATBl coaa
450
£ 400 B 3epHO
E 350
S 300 B JlecHbIE Ipy3bl
250
200 B Vo6penust
150
100 B [[emeHT
50
0 B Jlom 4epHBIX METAIJIOB

6 mecsues 2022 roga 6 mecsues 2023 rona

Pucynok 1 — Ilorpy3ska BaxxHenmux rpy3os o cetu PXK/I B nepsom nonyroauu 2022
u nepBoM nosryroguu 2023 rr, MJIH TOHH.

Amnanmsupys tabmuiy 1 u pucyHok 1, MOXKHO cKa3aTh, YTO 0 HEKOTOPBIM Ipy3aM
rmorpy3ka BeIpocia. Tak morpy3ka KaMEHHOTO yris Beipocia Ha 1,6% (wmm Ha 2,9
MJIH TOHH), CTPOUTENBHBIX TPy30B — Ha 0,1% (+3,8 MiH ToHH,) 3epHa — Ha 43,3% (+
4,6 MJIH TOHH), XUMUYECKHX U MUHEPAIbHBIX yJ00peHu# - Ha 1,2% (+0,4 MIIH TOHH).
ITo HEKOTOPBIM Tpy3aM HAONIOAETCs CHUKEeHUE Morpy3ku. [lorpyska HedTH U Hed-
TENPOIYKTOB CHU3MWIACh Ha 1,4% (uim Ha 1,5 MIIH TOHH), JK€JIE3HOH py/Abl U MapraH-
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ueBoit - Ha 1,1% (- 0,7 MIIH TOHH), JIeCHBIX Tpy30B - Ha 21,6 % (- 3,9 muH TOHH) [5].
Ilo pasnuyHBIM poaaMm rpy30B JWHAMHKKA MMOTPY3KU B mepBoM monyrogauu 2023 roga
OblIa pa3HOHAIPABICHHON

PaccmoTpum ctpykTypy morpy3ku rpy3oB o cetd OAO «PXK]», kakue rpy3sl me-
PEBO3ST OOJBIIE BCETO B MPOIIEHTOM COOTHONICHHH OT MaKCHMyMa B MEPBOM IOIY-
ronuu 2022 roga u nepsoM nonyroguu 2023 roaa, Ha OCHOBE PUCYHKOB 2 1 3.

1.9% 5:0% 1.9% _1,7% 2.9%  3.6%

10,2% e 7.8%
9,5%
1,1%
5,7%
= 3epHO = JlecHble
I'py3sl B KOHTElHEpax IIpoune rpyssl

= KameHHbIiT yroib = Hedts 1 HETenmpomyKThI
= YepHble METaJUIbI = JloM 4epHbIX METa/LIOB
= Pyna jxejie3Hasi 1 MaprasieBas = CTpoHuTeIbHbIE IPY3h
= [IpomchIpbe = [lemeHT

XUMHUYECKUE U MUHEpPAJIbHbIC y):[OGpeHI/ISI XUMHUKATBI U coaa

Pucynok 2 — CtpykTypa norpysku rpy3os 1o cetu PXK/[ B nepsom nomyroauu 2022
r, %

AHanu3upys pUCyHKH 2 U 3 BHUJHO, YTO J0Js1 KAMEHHOI'O yIJIs BbIpocia, HO He-
3HAUUTENBHO: ecly B epBoM nomxyroauu 2022 r. ona cocrasisina 28,7 %, To 10 UTO-
ram mepBoro momyromusi 2023 1. cocraBwia 28,9%. IlepeBo3ka HedTEmpoOAyKTOB
cam3uiack ¢ 17,4 % no 17,0 %.

B HacTosmee Bpems IPOJOIDKACTCS POCT MEPEeBO30K B KOHTEHHEpax — TakK, €CIH
JoJisl B 00IIeH morpyske B mepBoM mosryroauu 2022 roma coctaBisiia 3,6%, To B
nepBoM nonyroauu 2023 roga ona cocraBuna 3,9% [5].

X0TS M KEJIC3HOAOPOKHBIN TPAaHCIIOPT ABJsIeTCsl Hanbosee 3PpGEeKTUBHBIM U KO-
HOMHMYECKH BBITOJIHBIM CIIOCOOOM IEPEBO3KH I'PY30B, OH HCIIBITHIBAET PAI MPOOIIEM,
TpeOYIOIKX BHUMaHHMSA, a TAaKXKE YCOBEPIICHCTBOBAHMA. BOT HECKOJIBKO IpeyIoKe-
HHH, KOTOPBIE MOTYT TIOMOYb B YJIy4IICHHH NEPEBO3KH MACCOBBIX I'PY30B KEJIE3HO-
JIOPOXKHBIM TPAHCTIOPTOM:

1. Mopepanzanust HHQPaCTPYyKTYyphl: YIIyUIIeHHE W PACIIPEHUE JKEIe3HOI0POXK-
HBIX IyTeH, MOCTOB M TOHHEJEH, YTOOB! 00ecreynTh 0oJee TIIaaKoe IBIKEHUE M0e3-
JIOB M TIOBBICHTH NPOITYCKHYIO CIIOCOOHOCTh. BHenpeHne TEXHOJIOTHI aBTOMAaTHue-
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CKOTO YIPaBJICHUS IBIDKCHHEM II0C3JI0B, YTOOBI CHU3UTH BEPOSITHOCTH CTOJKHOBE-
HUH U 3a/1epiKeK.

2. OnTuMu3aIys JOTUCTHYECKUX TpoIrieccoB: PazpaboTka mporpaMMHoOro obecre-
YEHHS U CHCTEM YIIPABJICHMS, KOTOPHIE MO3BOJIAT ONTUMHU3UPOBATH MApLIPYThI, CHU-
3UTH BPEMA IPOCTOA U YJIYUIIHUTH KOOPJAWHAIUIO MEKAY Pa3JIMYHBIMHU JIOKAIHUAMU.
Hcnonp3oBaHue AAaTYMKOB U TEXHOJIOTUH MHTEPHETA BELIEH A OTCIEKUBAHUS IPY-
30B U IIPEAOTBPAIECHUS IIOTEPh U KPaXKH.

2,305 1.9% 5:0% 1.8% 24% 2.2% 3 g,
10,7% 7,9%
9,3%
1,0%
5,5%
= 3epHO = Jlecunle
I'py3sl B KOHTEHHEpaX IIpoune rpyss

= KameHHBII yronb = Hed1b 1 HeTENPOLYKTHI
= YepHble METaILIIBI = JIoM 4epHBIX METAIJIOB
= Pyna jxene3Hast 1 MapraHieBast = CTpOHTENIbHbIE TPY3bI
= [IpomcBIpbe = J[emeHT

XuMHU4YeCcKue u MUHEpaAJIbHbIC y[[06peHI/I$I XuUMHUKaThI U coa

Pucynok 3 — Ctpykrypa norpy3ku rpy3os o cetu PXK/I B nepsom nosyroauu 2023
r, %

3. Pa3BuTHe BaroHOB ¢ OOJNBIIEH TPy30MOABEMHOCTRIO: Pa3paboTka M HMCIOIB30-
BaHHE BaroHOB ¢ 0oJiee BBICOKOW TPy30IMOJBEMHOCTBIO, YTOOBI YBEIUYIHTH dPQeK-
THUBHOCTb I1€PEBO30K M CHU3MTh 3aTpaThl. Takue BaroHbl MOTYT CIPABISITHCS ¢ OOJIb-
oMM 00BbEMOM Tpy3a M TEM CaMbIM COKPAmaTh KOJMYECTBO IMOE3I0B, YTO TO3BOIUT
COKOHOMUTB BPEMs 1l YMEHBIIUTH SKCILTyaTallMOHHBIC PACXOIBI.

4. Pa3paborka rubkoro tapudHoro peryiaupoBanus: Buenpenne rubkod u mpo-
3pavHON CUCTEMBI Tapu(OB, KOTOpPask MO3BOJUT KIHEHTaM BEIOUpPATh HAWITYUIIIHAE Ba-
PHMAaHTHI IEPEBO3KH I'PY30B, YUUTHIBasi UX OCOOCHHOCTH U TpeOoBaHus. Takas cucte-
Ma CMOXXET CTHMYJIPOBAThH HCIIOJIF30BAHNE KEJIC3HOAOPOKHOTO TPAHCIIOPTA U TPH-
BJICYh HOBBIX KIICHTOB.

5. BHeapeHue MHHOBALMOHHBIX TeXHOJIOTWM: Mcrnonap30BaHHEe aBTOMAaTHU3MPOBAH-
HBIX CHCTEM IPOMEBIIUIEHHOTO O0OpYIOBaHHUS, pOOOTOB W APOHOB UIS yCKOPEHHS
MOrPY30YHO-PAa3rPy304YHbIX OllEpalril U yiaydlieHus 6e30macHocTH. Takue TEXHOIO-
THH TaKXKe MOTYT IIOMOYb B CHI)KEHHH ONEPAIIMOHHBIX PACXOMIOB M COKPAIICHUH Ue-
JIOBEUECKOM omuoKu [3].
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6. COTpyAHUYECTBO C IPYIMMHU BUJAMU TpaHCIOpTa: Pa3BuThe MyJlIbTUMOIANBbHBIX
MEPEBO30K, KOTOPhIC OOBEAMHSIOT JKEJIC3HOJOPOKHBINA TPAHCIIOPT C APYTMMHU BHJIA-
MH TPAHCIIOPTa, TAKUMH KaK MOPCKOH, aBTOMOOWMIBHBIN M aBHALMOHHBIHA. DTO IO-
3BOJIUT COKPATUTh BPEMs JOCTABKHU, PACIIUPUTH TeOrpaduio JOCTAaBKU U MOBBICUTH
THOKOCTh B BBIOOPE MapIIpyTOB.

B 3aimoyeHMH MOXKHO CKa3aTh, 4TO oOmIas morpy3ka rpy3oB mo cetn OAO
«PXXI» mo cpaBHeHHIO ¢ HepBbIM nomyroauveMm 2022 u mepBbIM noxyroauem 2023
roga yBennumwiack Ha 0,7 %. B o0mieit morpyske rpy30B BaKHEHIIIMH HOMEHKIIATY-
paMu MO-TPEKHEMY SIBIISIFOTCS KAMEHHBIN YTOJIb H HEPTEIPOTYKTHL.

IIponomxkaercs pocT epeBO30K I'Py30B B KOHTEHHEpaX, €CIM CpaBHUBATh I1EPBOE
monyrogue 2022 roxa u nepsoe nomyroaue 2023 roxa, To BUAHO, YTO UX OIS B 00-
et morpyske Boipocia Ha 0,3%.

Taxke TpeaoxKeHusi, KOTOpble OBUIH PAaCCMOTPEHBI B JJAHHOW CTaThe MOTYT IIO-
MOYb B YJIYYIIECHUU IIEPEBO3KU MACCOBBIX I'PY30B JKEJIE3HOLOPOXKHBIM TPAHCIIOPTOM,
nenast ero 6oiee 3(h(heKTUBHBIM, S5KOHOMHYECKH BHITOJHBIM M KOHKYPEHTOCIIOCO0-
HBIM B CPaBHEHUU C APYTUMU BUIAMHU TPAHCIIOPTA.
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