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KOPOIIE NEPCTIEETHERL M HCTHUTEOBAHHA B Dﬁfﬂﬂﬂﬂa’l‘&l’lhﬂﬂn ASATETLHOCTH OPH NOAM0TOEKE

OyXranTepos, aVIHTOPOE, AHATHTHKOR, 3 TAKKE CINEUMATHCTOR M0 AMMHHHCTPHPOBAHHIO W
paspaboTRe YUETHRIX CHETEM [3).
Takunt ofpasos, ofinaudkie TEXHOMOMHH CTAHOBATCA Bee GONEE NOMYIAPHEIMHE  CpeaH

npeanpiamMareneil.  Pacnpoctpanenie  oTHX  OporpasM  ofYCIORIEHO WX [OTEHLHATOM
MOBEILEHHA WPEKTHRHOCTH NMPOHIBOACTER B KOMIIAHHH.
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Annorauna

B coBpemeHHEIX YCIOBHAX aKTYATLHEIM BOMPOCOM JUTA OPraHialdil SENSeTcA yIyulleHHe
KauecTea paboThl MOCPEICTBOM COKpalleHHs notepk. B cratee ykanipaeTcs Ha npHMeHeHHe
METO/IA DEPEKIHBOTT MPOIIBOICTEA - CTAHIAPTHEALNA, MpHMenaeMas B pabote cryvaos JIOY.
[pennosensl  Takwe cnocofid pacdeTa  HOPMHPOBAHMA TPYAa pabOTHHKOBR  CoTy#OGL,
MOKASATENIAMH KOTOPLIN ARTHOTCE HOPMEL YHCIEHHOCTH, HOPMED BPEMEHH, BOPMEI BLIPEDOTEN,
HOPME! 0DCTYAHBAHHA H HOPMED YTIPABTAEMOCTH.
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STANDARMZATION OF WORK AS A METHOD OF LEAN PRODUCTION
IN THE WORK OF THE DOW SERVICE

Abstract

In modem conditions, it is important to improve the quality of work with a decrease in losses.
The article considers the application of the method of lean production - standardization, application
in the work of the preschool educational institution. Such calculations of labor rationing of service
workers are proposed, the measurements are wage rafes, time rates, production rates, service rates
and management rates.

Keywords

Standardization of work, preschool educational institution service, document flow, availability,
noms.

B compemesmion mupe Gepesmeoe npoiosoacteo (lean production) — ocofedl nomxon B
MEHETAMEHTE M VIPARIEHHH K34eCTBOM ~— CTAHOBHTCH BCe OOlee  aKTYalbHEIM M
BOCTPEOORAHHEIM B JIEATeNEHOCTH opramnamii. Kouenuna GepekIHBOro NpoirisoicTea Gkua
paspaboTana ATOHCKHMI HitkeHepavi B koaue XX pexa [1].

Onuem W3 JEiicTBEHHEIX  HHCTPYMEHTOS  GEpesMBOIO  NPOIZBOACTEE  ARNASTCH
CTAH/IAPTHIALNA.

Crangapminaiis paboTel — 3T0 TOUHOE OIHCEHHE KRMI0re JeilcTEHA, NOPAIKA H IPaBiI
OCVIIECTRISHHA — NPOHIBOACTEEHHON  JEATENEHOCTH, BEMOUAA  ONPEJENEHHE  BPEMEHH
BRINOMHEHHA MefiCTRHI, NOCIEA0BaTeNEHOCTH ONepatHiil H HeoGXOIMMOrD YPOBHA 3anacos [2].

Jlasmii MeTon GepesnHBOID NPOMIBOACTES NPEIHATHIYEH N8 JOCTIGKSHHA HAWTYYIIErD
cnocoda  BRIMONHEHHA PafoThl, OOECTICUHMBAIGILETO HeoOXOIMMEN] VPOBEHE KadecTBa H
MPOHABO/IHTEEHOCTH TPYIA.

Cornacto ['OCT P 56908 - 2016 «bepesnuroe npoimnsoneteo. CranjaprivaiHs paboTsb:,
OPrasi3alie JOMEHA NPHMEHATE CTAHIAPTHIALMI0 paloThl TaM, TIE IT0 J0MYCTHMO, B TOM
HHCE TTPH aHaTHIe paboThl H ONpefeneHil M VCTpaHeHHH noTeps. [{na MusuMinanmy noteps
padosero Bpemert coTpyImios cyxis [0 nenecoolpasio HCNOIEIORATE HOPAHPOBAHHE HX
TPYAA.

Hopamiposanise Tpyma — 970 onpeneneHie HeoDXOOHMEIX 3aTpar paboduere BPEMEHH Ha
BRINOUTHEHHE KOHKPETHOTO 00LeMa pafoT B KOHKPETHRIX OPraHH3alHOHHO - TEXHHYECKHX
yenosnax [3, c. 256).
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[Tpu nopmuposanm Tpyaa paboraukos cryx0e 1OV, npimensiorcs nopmet (puc. 1).

I HopMal, pscennerhie apm ROPMNPOSANILH TPYIA I

Hopati wHcissmoctsl - KOTNSECTRG [(MOOTREEOR. AMDATHIOSI cupesssennnil odsew

pator 1 aieh nep pesenn
|| Hopsoa ofesymtaanns - wanmectsa op o odn, e pAbOTIN
SOCTYRMRICT.

_Hrm-mm-gmmm

” w"I
|| Hopsau wp - a0 TIIPAT PAOONITO EPCUCN W3 RMBOTHINNE CINMNLM [eboTM
cotpy ot
_',mw-mmmm-mm
| posormmen:

Puc. 1. HopMbi, nprsmerseMeie npi HOPMHPOBaHIH TPY/a paboTHikos cryxos JJOY

Onpezienenie  HOPM  BpeMeHH Ha  BoilIOJHEHHE pauIHYHLIX  BJos  palor  nmo
JIOKYMEHTALMOHHOMY O0eCTICYeHIIO VIIPARTISHHS [IPOH3BOINTCA Ha OCHOBE (aKTHYeckNX 3arpar
pabouero BpeMeHH.

Gdakmiueckne 3aTparel pabodero BPEMEHH ONPEJSARIOTCH XPOHOMETPAKEM BPEMEHH Ha
OCHOBE Pe3YILTATOB HIMEPEeHHS B TeueHHe pabo4ero 1Hs CTaHaPTHON NPOJOIKHTENLHOCTH - 8
4acoB.

XpoHoMeTpaxk - 30 0AHH 13 HPEeKTHBHLIX HHCTPYMEHTOB OITTHMHIAIIHMH PaboYero npoLecca.
HHBIMK croBaMHE, ITO JOKYMEHT, B KOTOPKIT JAITHCLIBACTCA, YTO J1€13aeT COTPYAHKK M0 BPEMEHH,
€ LeNbio onpeaeanTs, WpeKTHEHO OH paboTaeT WiK HeT.

Ilpu nposesenmu pacueros cieayer ucnonsosare Hopwmei Bpemennt Ha paborel no
JIOKYMEHTALHOHHOMY  ODECTICYEHHIO  YNIPABNGHYECKHMX CTPYKTYP (eaepaibueiX  OopraHos
HCNOIHHTEILHOI BiacTi [4].

Taxum ofpazom, npumenenne B pabore cayxOul [JOY Takoro muetpymenTta GepesanBoro
MPOHIBOJICTEA KaK CTAHAAPTH3ALNA, NOCTIOCOOCTBYET Ka4yecTBeHH0I 1 Do/ee MpoHIBOIMTEILHOI
ACATENLHOCTH, NPH OHOBPEMEHHOM Y/TYUILEHHH Ka4eCTsa TPYAa H COKPALICHHH 0TEpk.
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AumoTanna

B coBpeMeHHEIX YCIOBHAX NPEBEHILHAA W PErIAMEHTHPOBAHHAS OPraH3AlMA CHCTEMEL
JOKYMEHTOOOOPOTE WIPAST O4eHb BEAHYI) DONL B JeATelHOCTH opramnamst. B cramse
VEAILIBIETCA HA  AKTYANRHOCTE  COBEPIICHCTEOBAHHS OKYMEHTAIMOHHOTO obecneveHHs
yhparneHia. PaccMaTpHBAIOTCA MYyTH COBEPIIEHCTREOBINHA JOKYMEHTAHOHBOMD obecnedeHn
VIOpaRIEHHA. COBEPIICHCTROBAHHE TEXHOMOMMH JOKYMEHTOO00POTE M coxpalienie ofbesa
JOKYMEHTOOOOPOTE

Knouesnie ciosa
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WAYS TO IMPROVE THE DOCUMENTATION OF MANAGEMENT
IN THE ORGANIZATION

Abstract

In modem conditions, the legal and regulated document management system of the organization
plays a very important role in the activities of the organization. The article deals with the relevance
of the Proactive Documentary Management. Ways are considered with the use of methodological
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