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证明有必要制定慈善基金会的新模式
JUSTIFICATION OF THE NEED TO DEVELOP A NEW MODEL OF A 

CHARITABLE FOUNDATION

Blokhina Elena Sergeevna
Postgraduate
Petrova Tatyana Viktorovna,
Doctor of Economic Sciences, Full Professor
Siberian State Industrial University
Novokuznetsk, Russia

At the present time in Russia one can notice a sharp increase in the number of 
non-profit organizations specializing in providing charitable assistance to various 
categories of the population. This is connected both with the state policy in terms 
of supporting socially-oriented organizations, and with the desire of initiative citi-
zens to help people in a difficult life situation.

Charitable foundations operating in the Russian Federation specialize in solv-
ing certain actual socially important tasks, such as promptly responding to a diffi-
cult situation in a particular person with which he cannot cope on his own, helping 
socially unprotected citizens, people with disabilities, orphans, etc. [2]. According 
to the policy of the current government, charitable activities, ultimately, should 
strive to unite and achieve social equilibrium in society through the redistribution 
of funds between different segments of the population, and to a positive image of 
the current government. “Now more and more people are striving to participate in 
the life of their country, city or small village, take up social projects, bring bene-
fits, help those in need. Volunteering, patronage of arts, charity have deep roots in 
Russia. A sense of civic duty, patriotism, kindness, charity have always been our 
basic values. And nothing here with centuries, Thank God, does not change. I see 
this as a powerful resource for the consolidation of society”, said the report of the 
President of the Russian Federation V.V. Putin's [5].

According to the information portal of the Ministry of Justice of the Russian 
Federation, starting in 2015, the number of newly registered charitable founda-
tions in Russia is steadily growing (Fig. 1a) [4].
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Figure 1. The number of charitable funds: a - in Russia, b - in the Ke-
merovo region

Analyzing the data provided, it can be noted that in 2015, 10,263 charitable 
foundations were registered in the territory of the Russian Federation. After a 
year, there was an increase in the number of charitable foundations in the Russian 
Federation by 16.5%, and in 2016 their number was 11,952. The growth trend 
continues today: in 2017, 13,197 charitable foundations operated in the Russian 
Federation, that is, growth compared with last year was 10.5%.

In 2015, in the Kemerovo Region, 265 charitable foundations were registered, 
which represents only 2.5% of the number of such organizations in Russia (Fig. 
1b).

Despite the general trend of growth of charitable foundations in the Russian 
Federation, an annual decrease in their number is noted in our region. So, in 2016 
in the Kemerovo region, only 262 charitable foundations continued their activi-
ties, that is, a decrease was 1.2%, and in 2017 the percentage decline in the number 
of funds was 3.4% (256 charitable foundations).

Against the background of the acute demand for modern society in the product 
of charitable foundations, in the Kemerovo region one can observe a downward 
trend in the number of newly opened funds with an annual decrease in the number 
of functioning funds due to the cessation of their activities.

It becomes interesting, why other charitable foundations cannot ensure the de-
velopment of their non-profit organization? What is the difficulty in building an 
effective social business model in the field of charity?

This may be due to several factors. First, with the lack of readiness of the 
founders and leaders of charitable foundations in market conditions to operate on 
a commercial basis.

Secondly, with the peculiarities of the functioning of the funds in the Russian 
Federation. Comparing the approaches to the conduct of charitable activities in 
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Russia and abroad, you can notice a significant difference (Fig. 2).
The foreign model of conducting charitable activities is based on the initial ac-

cumulation of funds by the fund and their subsequent distribution. The main task 
of the management system of the charity fund in this case is to build an effective 
system of partnerships with donors and social partners (at the stage of its creation) 
and to distribute finance among the needy in a competent and balanced way.

Most of the Russian charitable foundations are created on the pure enthusiasm 
of the founders and have no initial capital [1]. All charitable work is based on the 
situational attraction of funds and material benefits for a particular recipient who 
applied to this fund. Moreover, the collection of funds for a specific project is car-
ried out with the help of social advertising on TV and in the Internet space, where 
the target audience of donors consists of average Russians, that is, an approach is 
used "from everyone a little bit."

Financial 
resources

Request for 
assistance

Selection of 
application

Giving help

Board of TrusteesLarge investors

Charitable Foundation

Social advertisement Positive image

Request for 
assistance

Selection of 
application

Attraction of 
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in shopping 
centers

Social networks, 
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Charitable Foundation

Negative Discontent

а b

Figure 2. The system of the charity fund: a – abroad, b - in Russia

In addition to the fact that this model does not ensure sufficient performance 
of the fund, it still causes a negative for a part of the population due to various 
aspects, such as:

- the insufficiently high level of donor wages, causing a contradiction between 
the need to help your neighbor and solve your problems with loans, debts, and the 
livelihood of your family;

- outrage at the very situation when the government cannot solve the problem 
that has arisen for the recipient, and ordinary citizens themselves have to partici-
pate in the process of rendering assistance;

- unwillingness to see in social networks and on TV notes about the sick and 
dying people, because it spoils the mood and does not allow optimistic look to the 
future.

In this model of functioning of a charitable foundation, the management sys-
tem is faced with a constant lack of funds to conduct statutory activities at high 
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labor and emotional costs, which causes the termination of their activities.
In the modern world, regardless of what the organization does and what status 

it has (non-profit foundation, commercial organization, budget institution, etc.), 
any enterprise needs to build an effective organizational structure of the fund and 
develop a unique management system. Otherwise, regardless of the good purposes 
for which the foundation was created, its work will end pretty soon.

Thirdly, this problem is connected with the reluctance of the head of a chari-
table foundation to consider it from the point of view of any other business model 
of an organization where the laws of economics, planning and forecasting are in 
place. Often, the founder of a charitable foundation, concerned about the speedy 
resolution of pressing social problems, does not think that creating an effective 
social business model will not only improve the quality and quantity of charitable 
work, but also provide decent working conditions for the core staff of the foun-
dation [3].

Charity as a social business can be considered only in large funds, where the 
amount of financial income allows you to maintain the staff and provide the fund 
staff with decent working conditions and competitive wages. For example, the 
Khabensky charitable foundation published on the official website a report on do-
nations received for March 2018 in the amount of 19,653,994.01 rubles. Of which 
80% is intended for the implementation of direct assistance to children, and 20% 
(3,930,798.8 rubles) for administrative expenses, including wages.

Thus, there is a need to develop and implement new approaches and methods 
of conducting charitable activities in Russia, and, accordingly, a new model of a 
charitable foundation. It is important to create a system of charitable activities in 
which the effectiveness of collecting funds for the implementation of statutory 
activities will depend on building partnerships with large investors on the basis of 
mutually beneficial cooperation, thus avoiding negativity from the population and 
preventing the closure of existing charitable funds due to insufficient funds.

In connection with the foregoing, the most sought-after and relevant area is the 
development of an effective model of the functioning of a charitable foundation.
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